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THIS  DOCUMENT  IS  BEST 
QUALITY  AVAILABLE.  THE  COPY 
FURNISHED  TO  DTIC  CONTAINED 
A  SIGNIFICANT  NUMBER  OF 
PAGES  WHICH  DO  NOT 
REPRODUCE  LEGIBLY. 


CONFIDENTIAL 


DEPARTMENT  Of  THE  ARMY 

OFFICE  OF  TNK  ADJUTANT  MNBftAL 
WAAMINTON.  PD.  mii  _ 


nCftic  sr /j 


AGDA  (M)  (13  Mar  70)  FOR 


L- 694192 


18  March  1970 


GO 

© 

GO 

© 

lO 

O 


SUBJECT . 


SEE  DISTRIBUTION 


9|WtW»WipW»1  Laaaons  Learned,  Headquarters,  US  Army  Sup- 
port  Command  Cam  Ranh  Bej>  ■BSOMHMMniMPlODIRlN 

- .^C/JjCPyfTr, r^Tlon  af r «•  t  ln«  €£e  ***!<»« 

•  Tblf-  docua.nl.  within  the  «•«!*■•*  «*  th* 

ot:  thJ  Ul  1  ^  c  -  ssotion  7M 

BUTION  jc^io^gu  T«ls  18.  U.  -  f  iu  contents 

794.  lie  trana*aissloa  or  t:;»  pPohiW|* 

in  aay  manner  to  au  uuautl»ri*«d  por^a  * 

by  !«*•• 


>1.  Subject  report  is  forwarded  for  review  and  evaluation  in  ar.'.ordance 
with  paragraph  4b,  AR  525-15.,  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
^of  receipt  of  covering-letter,— — - 

^jQpt na  tional  Acj^T  So  A*  QUhaJ~*a/^  ^vsc/iyict  3L  CLt  (  <f .  j 

— — /  Infotiueliuu  cuntt  ITOaill  tpls"  r  e.pwt  -fs  provided  t-j  trwj>r  roppropr-iaae 

benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. _ 


,('0.  My  69  ]  (Ja^gTj 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY 


Lrjinci  txmai  tTakx  f 

;  as  Colonnl*  ^ 

Acting  The  Adjutant  General 

DISTRIBUTION: 

Commanding  Generals 
US  Continental  Army  Command 
US  Army  Combat  Developaents  Command 
US  Army  Mattrlel  Coomand  * 

Commandant  a  ^  VfL,, _ „ 

US  Army  War  Coilaga  L^hf  aCiffifCill 

US  Army  Coomand  and  Ganaral  Staff  Coilaga  ,  'ill 

US  Army  Air  Dafansa  School  W  APR 

US  Army  Armor  School  j ■ . | 

US  Army  Englnaar  School  ||  j  j  ITlsy] 

US  Army  Field  Artillary  School 
US  Army  Infantry  School 
US  Army  Ordnanca  School 
US  Army  Quartarmaitar  School 

US  Army  Transportation  School  Regraded  unclassified  wh 
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CONFIDENTIAL 


DEPARTMENT  CP  THE  ARMY 

HEADQUARTERS  US  ARMY  SUPPORT  COMMAND  CAM  RANH  BAY 

APO  96312 


AVCA  CHB-GO-O  13  November  1969 

SUBJECT  1  Operational  Raport  of  tha  US  A  ray  Support  Command  Cam  Ranh  Bay 
for  tha  parlod  ending  31  October  1969  (RCSt  CSFCR-65)  (U) 


THRU  1  Commanding  General,  let  Logietical  Command,  ATTNi  AVCA  GO-O 
APO  San  Francisco  96384 

Commanding  General,  US  Army  Vietnam,  ATTNi  AVHGC-DST,  APO 
San  Francisco  96375 

Commander-In-Chief,  US  Army  Pacific,  ATTNi  CPOP-OT,  APO  San 
Francisco  96558 

TCi  Assistant  Chief  of  Staff  for  Force  Development,  Department 

.  of  the  Army,  Washington,  D.C.  20310 


1.  (C)  Section  I  -  Operations  t  Significant  Activities 

a.  ACofS,  Personnel  and  Administration 
(l)  Personnel  Management 

(a)  Command  Military  Strength  1  The  past  three  months  have  been  tur¬ 
bulent  in  both  the  authorised  and  assigned  strength  posture.  Manpower 
ceilings  and  general  order  authorisations  are  being  utilised  to  deter¬ 
mine  personnel  assignment  quotas.  The  authorised  figures  used  in  this 
report  reflect  the  approval  of  MTDA  P5VIZNAAOI,  even  though  the  general 
order  will  not  be  published  until  February  1970. 


31  Aug  69 

30  Sep  69 

31 

Oct  69 

OFF 

Auth 

496 

Aagd 

404 

Auth 

487 

Asad 

404 

Auth 

'k75 

Asad 

404 

VO 

139 

133 

138 

136 

136 

138 

ENL 

TOTAL 

8968 

9623 

8473 

9010 

8680 

9305 

79  SO 
8490 

9258 

7895 

8438 

(b)  Local  National  Civilian  Employees  1  The  direct  hire  authorisation 
for  the  US  Army  Support  Command,  Cam  Ranh  Bay  was  reduced  from  3089  to 
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2842,  effective  1  August  1969.  US  Any  Depot,  Cae  Ranh  Bay  abaorbod  the 
greatest  portion  of  the  loos,  loeinc  254  epacee,  A  recent  Manpower 
Survey  reoognlsed  the  requirement  for  760  UV  epacee  in  Depot.  Baeed  on 
a  teel— a  eebeitted  bjr  the  Depot,  USAjRV  authorised  852  epacee  pending  a 
USAIPAC  deoieion.  The  reduction  in  epacee  haa  had  a  minor  impact  to  date 
on  this  Support  Command.  The  hiring  freese  is  caueing  a  alow  but  eteady 
decree  so  la  the  assigned  Uf  strength.  Many  unite  are  experiencing  diffi- 
oulty  in  pexferming  assigned  sisslons  due  to  the  lack  of  available  LN 
personnel. 

(0)  Tenel  Rational  Training  Programs  1  Intensive  training  of  Local 
Hatlenals  oentlnueo  at  every  level  of  conoend.  However,  sore  personnel 
are  seeded  for  training  in  several  eritioal  areas,  but  cannot  be  hired 
until  the  hiring  freese  is  lifted. 

(2)  Personnel  Services  Division! 

(a)  Under  the  auepioes  of  Project  Duty,  a  "Beet  in  MOS*  monthly 
oospetitien  program  ess  developed  in  August  and  implemented  in  September. 
The  competition  reoognisee  those  individuals  who  do  an  outstanding  job, 
but  *»o  might  not  otherwise  be  reoognised  until  the  end  of  their  tour. 

Xt  provides  a  boost  to  morale  whioh  is  considered  neceseary  for  support 
troops  during  their  tour  in  Vietnam.  Vinners  are  selected  for  merit, 
achievements,  and/or  degree  of  aoeospliahment.  Vinners  are  announced  in 
the  Daily  Bulletin  and  photo-eeeays  on  the  winners  performing  their  duties 
are  released  through  the  Information  Qffioe  to  hometown  newspapers.  An 
individual  letter  personally  signed  by  the  Conmander  is  dispatched  through 
channels  to  oaoh  winner,  A  separate  letter  la  sent  to  the  individual's 
oomsanAer  reoesnending  an  appropriate  award.  A  plaque  is  being  designed 
for  each  winner  that  should  produce  even  further  incentive,  motivation 
and  dedication  to  emoel. 

(b)  Results  of  a  study  conducted  during  this  reporting  period  to 
alleviate  educational  deficiencies  has  led  to  the  formation  of  a  Remedial 
■ddoatieu  Program.  Thla  unique  program  provides  far  schooling  on  an  on- 
duty  basis  and  attendance  may  be  node  nandatory  at  the  discretion  of  the 
unit  oosnaader.  All  personnel  with  a  GT  score  of  90  or  less  and  more  than 
six  months  remaining  on  their  current  tour  were  Identified.  A  letter  was 
sent  to  their  respective  eosnanders  requesting  they  be  released  for  one 
hour  a  day  six  days  a  week  and  encouraged  to  participate  in  this  program, 
flisses  were  started  on  20  October  and  are  progressing  satisfactorily. 

Open  their  oospletion  of  the  program  individuals  will  be  of  more  benefit 
to  themselves,  the  US  Any  and  ultimately  to  their  communities. 

(3)  Adjutant  General 

(a)  Personnel  turtflJAmoe-durine  Ausuat  and  September  was  caused 
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prlaarily  by  the’progfaamed'reductiortof  force*  In  RVN.  Inactivation  and 
redeployment  of  units  under  Quick  Adjust  and  Keystone,  coupled  with  a 
decreased  number  of  replaceaent  personnel  were  particularly  significant. 
Requirements  to  fill  aircraft  aanifests  to  CONUS  Hm  resulted  in  adjusted 
departures  10-15  days  prior  to  the  normal  DEROS. 

(b)  During  the  month  of  October  this  command  acquired  approving  au¬ 
thority  for  awards  up  to  and  including  the  Bronse  Star  Medal  (BSM) . 

(4)  Base  Postal  Office.  The  mission  of  the  39th  Base  Post  Office 
remains  the  saae  except  for  the  additional  APO  (Mailing  Address  Only)  of 
96392.  The  additional  MAO  (Mailing  Address  Only)  hM  greatly  reduced  the 
amount  of  handling  and  delay  of  nail  addressed  to 'the  22nd  Replacement 
Bn.,  6th  CC  Hospital  and  numerous  other  North  Cam  Ranh  Army  units  that 
formerly  used  MAO  96377.  Postal  operations  conducted  at  the'39th  BPO 
and  its  outlying  detachments  fall'  into  two  areas  t  (l)  Operations,  which 
refleot  nail  movement,  and  (2)  Financial  operations.; 

«  1  ' 

(a)  Mail  Movement  Operations  1 

1.  bpoator  this  axes  reflects  improperly  or  incompletely  addressed 
mall  which  must  So  "worked"  by  comparison  with  Locator  Cards  and  IBM 

printout  rosters  to  identify  the  addressee. ' 

-  •  *  .  .  1  t  >  .  .  .  . 

ft.  "No  Record  Mail"  -  Mail  returned  by  addressee  unit, 

AUGUST  :  5136  pieces 
SEPTEMBER  5486  pieces 

OCTOBER  4321  pieces 

£.  "Scheme  Mail"  -  Incorrectly  addressed  APO  -  FPO  or  addressed  to 
non-existent  units, 

AUGUST  8101  pieoes 

SEPTEMBER  7403  pieces 

OCTOBER  8642  pieoes 

£.  "Mail  Addressed"  -  Mail  which  has  a  recognisable  defect  which  oan 

be  corrected  at  this  level. 

AUGUST  6346 

SEPTEMBER  3991 

OCTOBER  5101 
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!•  IaoooSflf  aoll  -  Hall  soring  Into  tha  Gea  Banh  Bay  Terminal  •. 


(b)  Financial  Operations 

1.  Hooey  Order  Sales 

AUGUST  $1,942,976,32 
MWW  $1,101 ,965.^6 
0«MB  $1*413,375*56 

2.  Staspa  and  Postage  Motor  Salta 

.  .  ,  .  •  •  •  • 

AUGUST  $31,665.00 
8HP1MBI  $19,310.00 
OOTOBX  $26,165.00 


(iXjytforaatloo  Office  1  During  tbo  ported  1  Auguct  -  31  October  1969, 
the  Xnforaatlon  Off  lot  eubaitted  95  Neva  Releaeoa,  tit  Photo  Releases  and 
453  Mom  Tam  Mean  leleaaea.  The  Infoxnatioo  Qfflee  also  hooted  37  coxv 
reeyeedeota  representing  various  neas  aadia  to  Include  KBC,  CBS,  UFI,  AP, 
Menaueefc,  Stare  A  Stripes  and  the  Anqr  Artist  Tana. 

(6)  Chaplain  1  The  percentage  of  chapel  attendance  at  religious  ser¬ 
vices  is  on  a  gradual  Increase.  This  Is  due  largely  to  the  frequent 
Chaplain  delta  In  the  troop  area.  The  euphaala  la  on  "getting  to  know 
tha  troops."  In  addition  to  riel  ting  the  troops  in  their  plaoe  of  work, 
the  Chaplain,  qa  a  eyetenatlo  basis,  rlslta  tha  M  Clubs,  SCO  Clubs,  and 
ether  areas  share  the  soldiers  aeeeable. 

(7)  Meenlletaentei  See  Inoloeure  1 

(6)  Unit  Personnel  Testing  1  See  inoloeure  2 

(9)  Casualties  1  See  Znelosure  3 

(10)  Pronotloosi  See  Znelosure  4 

(11)  Congressional  Inquiries  1  Bee  Znoloeure  5 

-  (12)  Visitors  1  Sat  Znelosure  6 


(13)  Awards  1 
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(a)  Submitted  to  this  headquarters  and  forwarded  to  let  Logistical 
coiaand  for  final  processing!  See  Inclosure  7 

(b)  Rsoo— sedations  which  were  approved  and  finalised  by  USASUFOOM-CHB 
itid  1st  Logistioal  Cossand  1  See  Inclosure  8 

b.  ACofS,  Security,  Plans  and  Operations 


(l)  Logistical  Operations 

(a)  USASUPCOK-CRB  continued  its  aleslcn  of  supporting  the  Southern  II 


Corps  area, 
haul  convoys 

The  Cossand  shipped  the  following  amounts  of  cargo  by  long 

HO  C0HVCKS 

DESTINATION 

S/T  DRY  CARGO 

GALLON^  i-Oi. 

22 

BhT 

6,375 

2,3,6,000 

20 

ALT 

8,3H 

760,000 

11 

BLC 

2,859 

465.000 

0 

PHT 

0 

c 

(b)  The  1 

lame  total  number  of 

oonroys  were  oeaducted  this  reporting 

period  as  during  the  last  reporting  period.  Vat  cargo  shipped  increased 
20.7#  while  the  aaount  of  dry  oargo  decreased  by  3.8%.  Convoy  planning, 
to  Include  security,  priority  assignment  of  cargo,  and  Monitoring  of 
transportation  assets,  are  controlled  fTos  the  Logistical  Operations 
Control  Center  (LOCO),  Each  convoy  Is  inspected  by  a  Field  Grade  Officer 
of  the  Cossand  prior  to  departure  for  the  purpose  of  challenging  cargo 
being  transported.  Insuring  proper  loading,  and  checking  safety  of 
vehicles.  Taotioal  units  providing  sseurlty  and  the  end  stations  (l.e. 
LSA's)  ars  notified  by  nessage  and  telephonioally  prior  to  each  oonvoy 
departure  to  insure  the  proper  oonvoy  security  and  rapid  backloading 
operations. 

(2)  Unit  Novesi 

(a)  The  i/50th  Infantry  Battalion  (Modi)  has  noved  fron  Blnh  Dlnh 
Provinoe  where  it  was  operating  with  the  173rd  Airborne  Brigade,  to  Than 
Thiet  where  It  Is  now  GrOCM  to  Task  Force  South.  Concurrently,  the  3/50 3d 
Infantry  Battalion  (ABB)  relocated  fron  Bao  Loc  to  Blnh  Blnh  Province  and 
rejoined  the  173rd  ABB  Bde.  The  neve  of  the  l/50th  Inf  Into  the  Conaand's 
A/0  approximately  doubles  the  requirement  for  tracked  vehicle  support. 

t 

(b)  Two  engineer  units  (the  116th  Engineer  Battalion  (Cbt)  at  Phan 
Thiet  and  Bao  Loo  and  the  131st  Engineer  Cowpany  (LE)  vicinity  of  Ban 
Me  Ihuot)  departed  this  Cossand' s  A/0  fer.smtsm  to  COBUS  as  part  of 
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Project  Quick  Adjust. 

(o)  Tha  45th  APU  raloostad  fros  Phu  Cat  to  this  Support  Co— nd  nnd 
has  ths  Nlsslon  to  provide  Increased  sail  service  In  tha  Phan  Thlet  area. 

(d)  the  148th  CAB  Coapany  was  raloostad  fros  this  Co— nd  to  the  Da 
Banc  Support  Co— nd  to  replace  tha  10021  CAB  Company  at  Phu  Bal,  which 
redeployed  to  COBBS  under  Prograa  Quick  Adjust. 

(s)  Under  Keystone  Cardinal,  the  HKD,  500th  Transportation  Group  and 
6lst  Trent!  aviation  Coapany  (POL)  vers,  inactivated  in  country,  and  the 
172d  Tranaportatlee  Coapany  redeployed  to  CONUS  for  inactivation. 

(f)  The  najor  portion  of  the  129th  Maintenance  Support  Company,  69th 
Maintenance  Battalion  (SB)  relocated  free  Nha  Trane  to  Can  Ranh  Bay. 

(g)  The  Headquarters,  54th  General  Support  Group  relocated  froa  Nha 
TTang  to  Can  Ranh  lay  on  15  October.  Nha  Trane  support  aieaione  are 
beinf  fulfilled  by  the  lha  TTsac  Loflstloal  Support  Activity  (LSA). 

(3)  Air  Drop  Operational  Durlne  the  reportlne  period  the  109th 
Quarter— ter  Coapany  (Aerial  Delivery)  oooduoted  two  (2)  air  drop  oper¬ 
ations  for  a  total  of  181.1  8/T  uslne  eleven  (ll)  C-130  aircraft  sort  lew. 
CIA  ease  Z,  III  and  T  ware  delivered  uslne  the  container  delivery  systee 
(CDS). 

(4)  Security  and  Xnteilieeaoe 

(a)  Clearance  Aotlonst  480  requests  for  personnel  security  actions 
were  submitted  1  470  olearanoes  were  granted  durlne  this  reporting  period. 
Fefty-flve  elearsnoe  actions  art pending, 

(b)  Doouasnt  Security  1  Three  (3)  scheduled  100  inventories  of  Sscret 
doousente  were  oooduoted  on  10  July,  15  Aucust,  and  15  September  69, 
reepeotively.  All  Inventories  were  couple  ted  without  discrepancies. 

(o)  Security  Inspections  1  A  total  of  air  (6)  Counter-Intelligence 
(&)  Inspections  were  oooduoted  during  this  reporting  period.  These  in¬ 
spections  included  pore-el  security,  doousente  security  and  pasrlve 
defense  procedures.  The  units  and  dates  of  inspections  were  as  follows  1 
69th  Maintenance  Battalion  on  7  August  69,  21  et  Supply  and  Service  Coa¬ 
pany  on  12  August  69*  59th  Field  Service  on  13  August  69,  24th  Transpor¬ 
tation  Battalion  on  16  September  69,  24th  Transportation  Coapany  on  17 
September  69*  and  the  992ad  Transportation  Coapany  on  18  Septeaber  1969. 

(d)  Her  TTophies  1  During  this  reporting  period  this  section  screened 
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o.  total  of  62  war  trophlee.  A  total  of  45  war  trophiee  were  cleared  for 
intelligence  value  and  CD  Fora  603-1  ieeued  for  regletxation, 

(e)  Patrol  Boate  Added  1  A  patrol  boat  was  introduced  to  patrol  the 
northern  portion  of  the  Can  Ranh  Bay  on  1  October  69.  The  patrol  boat, 
■art nod  with  one  VN  interpreter ,  one  Air  Force  security  guard  and  two 
Navy  security  personnel,  has  the  mission  of  patrolling  the  north  bay  area 
for  sapper/swiasers  and  keeping  aaapans  out  of  restricted  areas. 


(f)  Sector  II  Ground  Defense  Plan  (GPIAN  129*69)1  Changes  to  the 
CPLAN  were  incorporated  into  the  plan  on  5  Septeaber  1969  and  distributed 
to  all  agencies  eonoemed.  Changes  eonslsted  of  defining  specific  areas 
of  responsibilities  for  the  three  sub-sector  coordinators  and  lspleacnt- 
ing  an  alert-detect  and  react-guard  system  as  opposed  to  the  foraer 
perimeter  systea. 

(5)  Replacement  Training 

(a)  Average  aonthly  attendance  at  rsplaoeaent  training  classes  de¬ 
creased  to  322  froa  last  quarter's  aonthly  average  of  797.  One  reason 
for  this  decline  is  that  this  eomaand  received  only  half  as  many  re¬ 
placements  this  quarter  as  last  quarter.  Continuous  command  Interest  is 
being  stressed  to  insure  that  all  newly  arrived  personnel  attend  Re¬ 
placement  Training, 

(b)  The  following  oourses  of  instruction  were  conducted  during  the 
past  quarter  under  SKILLS  1  Bravo  Program 


Basic  Packing  and  Preservation 

Preparation  of  Freight  for  Air  Shipment 

Project  Counter  IV  PLL 

IBM  Class 

NCR  500 

Signal  Mvt  Tng 


25  Aug  -  5  Sep 
6-11  Sep 
18-25  Sep 
20-25  Oct 
13-18  Oct 
3-27  Oct 


(6)  Plans  1  During  the  reporting  period,  the  following  operation  plans 
were  published  1  USASUPCCH-CRB  CPLAN  C79-69  (Continuity  of  Logiatloal 
Operations)  (U)  and  USASUPCGM-CRB  OPXAN  Cl 03- 70  ( Contingency  Plan  for 
Official  Visits  by  Distinguished  Visitors)  (u) 


(7)  Signal 

(a)  On  14  Noveaber  1968,  the  Coamunioation  Center  was  officially 
oponsd  fdr  use  within  the  1st  Logistical  Cotmand  teletype  nst.  The 
Coamunioation  Center  operated  a  ssoure,  full-duplex  terminal  and  provided 
for  mossage  traffic  to  let  Logietloal  Command,  USAICC-Vietnaa,  and  tho 
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Support  Co— ado  at  Qui  Khon  aad  Da  Kang.  On  202400Z  Sop  69*  operation 
of  tho  Coamuni oatlon  Con  tor  «aa  torsi  natod  on  ordor  of  Headquarters,  lot 
Loflotioal  Coasaod.  Equipment  that  boeaso  excsss  upon  deactivation  of 
tho  Co—inl oatlon  Center  oao  turned  In  to  tho  appropriate  supply  channels. 
The  Area  Qoaounl oatlon  Center,  operated  by  Company  C,  Met  Signal  Batta¬ 
lion,  now  handloe  all  traffic  between  lot  Logistical  Command  and  USASUPCOK- 
CRB. 


(b)  On  15  October  1969*  operation  of  the  USASUPCGM-CRB  Single  Side¬ 
band  Badlo  Co— unloationo  network  with  phone  patoh  service  to  the  Logis¬ 
tical  Support  Activities  (ISA)  and  the  USASUPCCH-CRB  Radio  Teletype  net 
were  turned  over  to  the  54th  General  Support  Group. 

e.  ACofS*  Supply 

(1)  The  field  Ration  Condlaont  Storee  were  oonverted  froa  the  Issue 
S/t  feea  to  the  Monetary  Allowance  System  during  this  reporting  period . 

This  conversion  will  enable  a  unit  to  purchase  iteaa  in  larger  quantifies, 
and  to  reduce  purchases  of  condiments  that  are  in  excess  In  the  ms sa  hallo. 
It  has  been  noted  that  units  are  not  spending  all  of  the  sonsy  allotted  to 
thee  by  the  Monetary  Allowance  System  resulting  in  a  savings  to  the  US 
Government. 

(2)  By  experimentation,  it  was  found  that  the  $175,000  excess  of  uor.- 
fst  dry  milk  (RDM)  destined  for  condemnation  could  bo  uasd  in  the  produc¬ 
tion  of  oottage  cheese.  This  TOM  Is  now  being  substituted  for  the  com¬ 
mercial  produet  used  by  Needow  Gold  Dairies. 

(3)  During  this  quarter  the  retrograde  and  redistribution  program  for 
petroleum  package  products  continued  to  bo  effective.  Retention  quanti¬ 
ties  were  based  on  update  requisition  objectives  (R0),  The  on-hand  inven¬ 
tory  at  tho  boginning  of  the  quarter  was  10,200  short  tons.  The  ending 
inventory  mao  5,900  short  tons. 

(4)  POL  Drums t  Tbs  short  service  life  and  the  difficulties  involved 
in  field  recovery  of  oollapslble  empty  500  gallon  POL  drums  continues  to 
fc*  *  matter  of  oonosm  to  this  Co— and,  Tho  present  tooting  procedures 
consists  of  inflating  the  drum  with  air  aad  conducting  a  visual  inspection 
for  serviceability.  Unserviceable  drums  are  evacuated  to  the  Qui  Nhon 
repair  faolllty.  During  the  period  11  October  to  26  Novesber,  263  empty 
drums  were  reoeived.  Tests  revealed  that  58%  of  these  were  unserviceable. 

(5)  I— her  for  logiatioal  misaions  remains  in  short  supply.  A  partial 
work  stoppage  has  oocurred  in  tho  oaro  aad  prooorvatlon  operations  per¬ 
formed  undsr.oootxact  by  the  Vlamall  Corporation.  Maxima  effort  was 
expended  to  obtain  required  lumber  from  the  ammo  pier  reclaim  dunnage 
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yard,  oanitary  fills,  and  froa  the  rasing  of  exceaa  wooden  structures. 

(6)  Self  Servioe  Supply  Centeri  The  let  Logistical  Command  Self 
Service  Supply  Center  (SSSC)  Credit  Control  System  was  isplesented  at  the 
Can  Ranh  Bay  and  Nha  Trang  Self  Serviee  Supply  Centers  on  1  October  1969* 
Unit  applications  for  the  establishment  of  new  accounts  were  forwarded  to 
the  ACofS,  Supply  for  review  and  validation.  Credit  allocations  were 
confuted  for  those  units,  validated  and  the  unit  was  assigned  to  o"e  of 
the  Self  Service  Supply  Centers  as  an  authorised  customer, 

(?)  Project  Thru-Put  1  During  August  and  September  155**  lines  of 
sxoess  with  a  value  of  $654, 194,60  were  reported  under  Project  Thru-Put 
by  USASUPCOM-CRB  units.  Redistribution  of  2788  lines  with  a  vaiuo  of 
$370,420.00  was  oonpleted  during  the  period, 

d.  ACofS,  Maintenance:  Radar  equipment  deadlines,  prevlorsly  aver¬ 
ting  as  high  as  ?0%  nonoperational,  have  been  reduced  to  approxiita^ly 
10#,  This  rsduetion  is  being  accomplished  through  extensive  use  of  cor.  • 
tact  teams,  assistance  visits  from  the  field  maintenance  technicians,  and 
an  adjustment  of  ASL  and  PLL's,  Parte  requested  as  a  result  of  tho  ASL/ 
PLL  overhaul  are  now  being  received  and  have  begun  to  increase  the  present 
radar  equipment  availability  rate, 

e.  ACofS,  Transportation 

(1)  Terminal  and  Water  Transportation:  Total  port  aotivity  this 
quarter  showed  a  alight  decrease  over  last  quarter.  The  decrease  in  port 
aotivity  oolneided  with  a  rsduetion  in  this  Command's  shallow  draft  and 
highway  line-haul  assets,  Ihe  lose  of  the  BDL  John  U.D,  Page  in  late 
August  has  increased  the  port  baeklog.  However,  receipt  of  two  LCU's  in 
October  has  partially  offset  the  loss  of  the  Page, 

(2)  Vessels  arriving  in  CRB  without  prior  manifesting  and  stow  plans 
oontinue  to  plague  the  port, 

(3)  Highway  Operational  The  highway  assets  of  ths  Command  oontinue 
to  be  utilised  at  an  inereased  rate.  The  172nd  Transportation  Company 
(Medium  Truck)  with  personnel  and  equipment  departed  the  Command  during 
September,  Theme  reoent  developments  ooupled  with  the  advent  of  the 
monsoons  will  adversely  affeot  our  highway  movement  capability, 

(4)  The  reefer-van  shortage  will  be  relieved  significantly  with  the 
expeoted  arrival  of  5  new  reefer  vane  in  early  Hovenber, 
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(l)  Tho  Class  V  Stookago  Objectives,  Hamgeaent  Levels,  and  quantities 
on-hand  at  tho  beginning  and  end  of  tho  reporting  period  in  Niort  tons* 


(a)  GWERALi 


m 

lan  Mo  Thuot  ISA 

DalatLSA 

Can  Ranh  la/  .  ASD 


8/0 

HA 

o/u 

8/0 

HA 

0/H 

8/0 

HA 

0/H 

S/0 

M/L 

0/H 


(tijpgMmi 


BEGINNING  (S/T) 
929 
679 
1130 

Booonatitutod  3 
Sep  69 

328 

215 

355 

48,328 

42,000 

36,225 


END  (S/T) 

774 

1066 

729 

640 

950 

311 

274 

294 

v  48,204 v 
42,519 
34,580 


X«  Stookago  objectives  are  baaed  on  weapons  densities,  issue  expez :  - 
ones,  storage  oapaolty,  and  usage  rates  published  in  USARPAC  Reg.  710-1 5. 
The  Oaa  Ranh  la/  stookago  objective  inoludes  a  25  da/  back-up  for  Da  Nang 
and  a  15  day  back-up  for  Qul  Xhon. 


£•  Tha  Jan  Ms  Thuot  ASP  sas  reconstituted  on  3  Sep  69  due  to  lncre&i»- 
ed  Activity  and  a  taotioal  troop  build-up  in  the  Southwest  II  CTZ  area. 

(2)  Storage  oapability  la  baaed  on  the  planning  faotor  of  one  (l) 
short  ton  per  eighteen  (18)  square  feet  of  storage  apace.  Present  con¬ 
struction  underm/  in  ASA  Charlie  at  Can  Ranh  Bay  will  Increase  the  stor¬ 
age  oagaolty  by  approxiaately  19*000  S/T,  The  reduction  in  oapaclty  iu 
baaed  on  the  change  by  1st  Logistical  Coanand  asnunltion  storage  speclfl- 
oatlona  of  14  to  18  square  feet  per  short  ton.  The  total  storage  capacity 
at  the  beginning  and  sod  of  the  reporting  period  in  short  tons  are  as 
follows 1 


LOCATION 
Phan  Thiet 
lan  Ha  Thuot 
Salat 

Can  laah  Bay 


SKINNING 

1.750 

Reoonatituted  3  8ep  69 
1.250 
76.127 


END 

l.W 

1,944 

1,250 

63,889 


(3)  Quantities  of  Class  T  reoeived  and  issued  in  Niort  tonsi 
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location 

AUG 

SEP 

OCT 

Phan  Thiet 

REC 

510 

gf 

* 

m 

REC 

1,069 

St 

Ban  He  Thuot 

N/A 

X/A 

888 

366 

953 

730 

Deist 

345 

294 

139 

134 

40 

126 

Caa  Ranh  Bay 

19,500 

11,207 

5,400  1  7, 

,806 

17,595 

14,448 

g.  ACofS,  Sorriooo 

(1)  Enginooring 

(a)  i,  Tho  Duffle  Bag  Projeot  Facility  was  cooplotod  and  turnod  over 
to  tho  uoor  on  25  Auguot  1969* 

£•  Tho  roourfaoing  of  Flor  2  was  coaplotod  and  acooptod  by  tho  Instal¬ 
lation  Engineer  on  26  September  1969. 

3*  The  510  foot  on  tho  NUV  bulkhead  oao  transferred  to  tho  user  on 
11  October  1969i  however,  tho  relieving  platfom  is  yet  to  bo  completed. 

(b)  Tho  USARV  Facilities  Review  Board  visited  CRB  during  the  period 
27-29  October  1969. 

(c)  The  595th  Engineer  Company  (Light  Equipment)  arrived  at  CRB  on 
1  July  1969  to  aceoaplieh  horisontal  construction  projects  far  a  period 
of  four  months.  A  letter  was  eent  through  channels  to  USARV  requesting 
this  unit  remain  at  CRB  through  April  1970  to  oogplete  critically  needed 
projects.  The  request  was  disapproved  and  the  595th  Engineer  Coapany 
departed  CRB  on  1  November  1969  for  the  20th  Engineer  Bde,  III  CTZ,  The 
595th  Engineer  Company  cospleted  the  earthwork  and  the  sand-cement  base 
for  the  Y-C  ammo  road,  worked  on  fire  roods  and  berms  in  the  POL  tank 
farms  and  performed  several  minor  grading  and  drainage  projects, 

(d)  This  headquarters  furnished  a  waterfront  construction  priorities 
list  thru  Headquarters,  1st  Logistioal  Command,  to  USARV  for  tasks  to  be 
aeeoapliahed  by  the  497th  Engineer  Coapany  (Port  Const),  Priorities 
for  troop  construction  at  CRB  were  as  follows! 

1.  Reinforce  and/or  replaoe  bulkhead  south  of  Pier  1  and  between 
Piers  1  and  2. 

£.  Reinforce  bulkhead  between  Piers  2  and  4. 

3.  Construct  finger  pier  between  X£T  rasps  at  Pier  5, 

(2)  Graves  Registration  1  The  remains  of  134  US  Arsed  Forces  and  Arse 
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World  Military  Assistance  Foroes  (FWMAF)  personnel  were  processed  through 
USASUPCOK-QIB  oolleetlng  points  during  the  reporting  period. 

(3)  Laundry  and  Bathi  A  eonthly  cost  oeillng  was  placed  on  contract 
laundries  during  this  reporting  period.  Modern  Services  Laundry  was 
Halted  to  $97*856,00  per  aonth  and  Dang  Van  Mlnh  was  Halted  to  $8,404.00 
per  aonth*  In  order  to  reaoh  these  goals  flat  work,  l.e,  sheets,  pillow 
oasss,  aattress  covers  and  blankets,  la  being  ahlfted  to  the  field 
laundries. 

(4)  Food  Services  1  During  the  reporting  period,  an  average  of  38 
feed  facilities  were  evaluated  each  aonth  by  the  Food  Service  personnel 
of  this  headquarters.  JL  "Star  Plaque  Awards"  were  presented  to  superior 

aeon  faoillUas. 

(5)  Bakery t  During  the  reporting  period  a  total  of  1,069*862  pounds 
(535  SA)  of  tread  was  produced  and  distributed  by  the  Nha  Tseng  and  Cam 
Bank  lay  fjUld  bakeries. 

(6)  Property  Disposal  1 

(a)  During  July  a  Property  Disposal  Training  Teas  free  1st  Logistic! 
Conkand  visited  the  Property  Disposal  Facility  at  Can  Ranh  Bay.  The 
teen  returned  la  Beptnbor  and  noted  a  significant  laproveeent  in  the 
epefeatlen. 

(b)  Beoauee  of  legal  diffieultlee,  the  terminal  scrap  eontract  with 
Stainless  Prooeesing  Cospany  was  not  temlnated  until  14  October  1969. 

The  oentreot  see  originally  scheduled  for  terminstlon  during  the  lsst 
reporting  period, 

(o)  During  the  reporting  period,  tho  two  property  disposal  yards  with¬ 
in  the  no— and  processed  3,363  abort  tone  of  usable  property  and  6,1?1 
short  tons  of  scrap.  Approximately  $539*600  of  usable  property  was  re¬ 
issued  to  various  unite  within  this  00— and. 

h.  Provost  Marshall  During  the  period  1  July  -  31  Septenber  1969, 
Content  ssphasis  was  placed  onoe  again  on  Serious  Incidents.  It  was  noted 
that  SIR's  increased  froa  36  during  the  2nd  Quarter  to  44  during  the  3rd 
Quarter*  Cl  69*  The  Increase  is  attributable  to  an  Increase  in  traffic 
aecldents.  The  first  quarter  reoordod  12  T/A'si  11  of  which  Involved 
death  of  US  and/or  Vletnaaose  personnel.  The  2nd  quarter  recorded  only 
3  T/A's  of  whioh  2  resulted  in  death  to  personnel.  The  JrA  quarter  re¬ 
oordod  18  T/A'a  of  which  6  were  fatal,  11  resulted  in  Injuries  to  person¬ 
nel  and  1  resulted  in  the  total  lose  to  a  governnent  vehicle. 
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2.  (C)  Section  II,  Lessons  Learned 

a.  ACcfS,  Personnel 

(1)  Critical  loss  of  personnel 

(a)  Observation!  Replacements  are  cosing  In  but  not  In  sufficient 
numbers  to  keep  pace  with  the  ee.rly  departures  based  on  adjusted  DEFOE' a, 

(b)  Evaluation:  As  the  manpower  ccili  .f  is  more  i)  -lcly  enfort.,j 
und  emphasis  Is  placed  on  assignment  based  on  General  Order  authorization 
and  DEROS  adjustments,  personnel  shortages  will  be  magnified, 

(c)  Recommendations:  That  the  modifications  to  TOE'c  and  ILa  s  are 
evaluated  and  approved  and  General  Orders  issued  more  rjpidly  so  tl 

tha  document  upon  which  a  unit  is  being  filled  more  clcse]y  approaches 
c.  .riant  requirements  for  assigning  personnel. 

(2)  Traffic  Accident  Late. 

(a)  Observation:  The  number  of  truffle  accidents  have  beer,  on  .ne 
increase. 

(b)  Evaluation:  Several  accidents  hsv#  resulted  in  fatalities  and 
many  in  the  loss  of  Government  equipment  and  supplies.  Most  of  these  are 
attributable  to  driver  carelessness. 

(c)  Recommendation!  That  each  comand  establish  a  remedial  driving 
course  for  personnel  whose  driving  ability  indicate  the  need  for  addi  • 
tiohal  instruction.  The  basic  theme  in  all  instruction  should  be  defen¬ 
sive  driving, 

(3)  Polarisation  of  Racial  Cliques. 

(a)  Observation!  Groups  of  similar  individuals  drift  together  and 
frequently  develop  into  a  constructive  or  sore  often  destructive  power 
element, 

(b)  Evaluation!  When  the  men  are  left  on  their  own  they  tend  to  run 
themselves.  Eventually  they  do  what  they  want,  they  shirk  discipline, 
and  trouble  develops  to  a  high  level  before  it  is  detected, 

(c)  Recommendation  1  That  the  company  officer*  and  NCO’e  be  required 
to  spend  more  time  in  the  units  associating  with  the  men  and  keeping 
track  of  what  ia  goinc  on  in  and  around  the  unit  area. 
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(4)  Substandard  Appearance  of  Coabat  Area  Troope 

(a)  Obeezvatlom  Men  serrlnf  In  combat-type  areas  tend  to  beccre 
lax  In  their  personal  appearance, 

(b)  Evaluation!  Soldiers  have  a  tendency  to  relax  their  dress  stand¬ 
ards  when  they  axe  in  a  coabat  area.  Contributing  factors  such  as  person¬ 
al  convenience,  work  conditions  aod  relaxed  attitude  Lovard  garrison- 
type  details  further  this  tendency.  Accordingly,  the  subject  of  uniform 
violations  requires  special  attention  to  re-establish  the  desired  standards 
of  a  soldier's  appearance. 

(c)  Reooaaendationi  The  establlahaent  of  allitary  courtesy  patrols 
at  key  facilities  euoh  as  the  post  exchange  and  service  clubs  provides 
for  on-the-spot  corrections  and  tha  recording  of  violations  for  correc¬ 
tion  at  the  unit, 

(5)  Personnel  Slots 

(a)  Observation:  39th  AG  (BPO)  operates  under  a  KTOATJ  staff od  for  & 
Base  Post  Office,  while  additionally  performing  the  aisslons  of  an  Army 
Post  Office  in  seven  areas  in  Southern  II  Corps  Tactical  Zone. 

(b)  Evaluations  A  proposed  MTOAE  to  account  for  the  additional  slots 

was  disapproved. 

(c)  Reooaaendationi  That  this  unit  be  Maintained  at  130#  strength  in 
order  to  accoaplish  its  basic  sission, 

(6)  Records 

(a)  Observations  Individuals  are  being  assigned  to  the  39th  AG  (EFO) 
with  less  than  acceptable  past  histories.  Postal  work  requires  certain 
standards  be  net  as  far  as  personal  history  is  concerned. 

(b)  Evaluations  Personnel  involved  in  criminal  actions  prior  to  enter¬ 
ing  the  service  are  poor  risks  for  postal  work  where  reliability  and 
individual  integrity  are  prlaary  assignment  factors. 

(c)  Reeonmendatlon s  That  the  39th  AG  (BPO)  interview  all  personnel 
assigned  and  review  personnel  reoords  before  accepting  assignees. 

(7)  Seeland-COHEX  Operation 

(a)  Observations  The  lack  of  a  large,  all-weather  building  to  house 
the  entire  Sealand -COHEX  nail  operation. 
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(b)  Evaluation!  During  the  monsoon  aeaeon  the  Sealand-COMEX  operation 
oust  clone  down.  Thin  oaueee  a  delay  in  nail  service.  Each  sonsoun  sea- 
aon  this  unit  nuet  borrow  a  building  to  process  the  Sealand-CGIfEX  nail. 
Construction  of  a  new  faoility  use  disapproved. 

(c)  Recoasendatloni  That  a  suitable  all-weather  building  be  construct- 
ed/provided  to  seet  the  requirements  of  the  Base  Poet  Office.  Construction 
costs  would  be  offset  in  one  year  by  the  savings  in  the  asount  of  clalss 
incurred  fros  dasaged  and  wet  sail. 

b.  ACofS,  Supply 

(1)  Condisent  Stores 

(a)  Observation!  It  was  believed  that  sonsy  could  be  saved  by  con¬ 
verting  condisent  stores  fros  the  Issue  Syetes  to  the  Monetary  Allows  nee 
Syatea. 

(b)  Evaluation!  Undo:  .the  Monetary  Allowance  System,  a  unit  say  pur¬ 
chase  soae  coUdlsents  in  large  quantities  and  reduce  receipt  of  other  con¬ 
diments  that  are  in  excess  in  the  sees  halls. 

(c)  Recoanendatlom  That  the  Monetary  Allowance  Syetes  for  Condisent 
Stores  be  continued. 

(2)  Non-fat  Dry  Milk  (NDM) 

(a)  Observation!  There  was  an  excess  of  ROM  on  hand  in  depots  in  RVN 
which  would  be  condensed  if  not  used  in  sons  Banner. 

(b)  Evaluation!  This  NTH  oan  be  saved  fros  condemnation.  By  exper¬ 
imentation,  a  aothod  was  conoelved  whereby  NDM  oan  be  substituted  for  the 
cosssrcial  six  in  the  production  of  cottage  cheese  resulting  in  substantial 
savings  to  the  Government, 

(c)  Reconsendatiom  That  ESN  fros  other  Depots  in  RVN  be  used  to  pro¬ 
duce  cottage  cheese  to  preolude  further  condensation  loss  of  NDM  stocks. 

(3)  Refrigerator  Vans  (Sesi- trailer) 

(a)  Observation  1  Antiquated  military  refrigerator  vans  should  be 
replaoed  with  sodern,  efficient  refrigerated  vans, 

(b)  Evaluation!  Considerable  difficulty  has  been  experienced  in  ship¬ 
ping  perishable  rations  by  surface  due  to  lack  of  equipment  and  the  low 
operational  status  of  on-hand  7  l/2  ton  ref  riserated  vans.  Of  the  32  vans 
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authorised  the  Coamand,  only  10  are  on  hand.  Of  thoee  on  hand,  one  0 ) 
is  fully  operational,  six  (6)  are  United -operational  and  three  (3}  are 
nonoperational .  As  a  result  of  rugged,  terrain,  poor  roads  and  the 
of  the  equipment,  availability  of  reefer  vans  again  reached  critical 
levels  during  this  reporting  period. 

(c)  RecosNendationi  That  the  US  Aray  procure  a  reliable  refrigerated 
van  similar  to  Sealand  vans  for  shipment  of  perishable  cargo  by  convoy 
to  the  end  stations. 

(4)  Identification  of  Materiel 

(a)  Observations  The  Phan  Thlet  LSA  received  other  than  requisition¬ 
ed  items  for  the  construction  of  a  four  inch  JP-4  pipeline  facility. 

Vood  and  aluminum  containers  labelled  to  contain  10,000  gallon  collapsi¬ 
ble  bags  or  4"  volatic  couplings  contained  other  itese, 

(b)  Evaluations  In  this  instance  used  wooden  and  alualnun  containers 
originally  used  for  packaging  10,000  gallon  bags  and  volatic  couplings 
were  reused  to  package  clher  itese  without  changing  the  identification 
data  on  the  containers  to  reflect  the  new  contents, 

(c)  Reconsendations  That  containers  which  are  to  be  reused  have  eld 
identification  data  obliterated  prior  to  reuse  and  that  proper  identifi¬ 
cation  of  new  contents  be  posted. 

c,  ACofS,  Maintenances  Contract  Maintenance  Facilities 

(1)  Observations  Policy  of  utilising  off-shore  maintenance  facili¬ 
ties  for  GS/Depot  category  repairs  results  in  a  prolonged  nonavailability 
of  equipment  and  resultant  high  transportation  costs. 

(2)  Evaluations  Contract  salntenance  facilities  could  be  expanded 
to  assuae  a  greater  percentage  of  this  repair.  Such  expansion  could 
lead  to  a  sore  flexible  response  to  oosbat  and  cosbat  support  require- 
nents  by  shortening  the  turn-around  tiae  for  GS/Depot  category  repairs. 

A  further  advantage  of  the  expansion  is  the  boost  to  local  econoay  and 
expansion  of  a  pool  of  skilled  and  trained  local  nationals  available  to 
assuae  future  requirements  for  VNAF. 

(3)  Recommendations  That  policies  be  revised  to  increase  capabilities 
of  contract  aaintenanoe  facilities  and  usage. 

d.  ACofS,  Transportations  Loading  Manifests 
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(1)  Obeervatlont  Prior  receipt  of  eanifeete  and  stow  plans  are  re¬ 
quired  to  adequately  plan  for  the  proper  discharge  of  incoming  vessels. 

The  number  of  stevedore  gangs  and  the  type  of  equipment  required  can  be 
determined  beforehand  if  the  manifest  and  other  documentation  are  avail¬ 
able. 

(2)  Evaluation*  Loading  porta  are  required  to  3en.l  the  vessel's 
ifests  to  the  discharge  port  within  46  hours  after  vessel  departure. 
Compliance  with  the  above  by  COITUS  shippers  would  eliminate  unnecessary 
and  costly  delays  at  the  discharge  port.  When  a  vessel  is  diverted,  the 
diverting  authority  must  insure  that  the  new  diaoharge  port  is  sent  a 
copy  of  the  vessel's  manifest. 

(3)  Recommendation  <  That  A  DP  equipment  be  installed  at  all  maj.^ 
military  ports  to  tzmnsneive  manifests  in  advanee  of  a  ship's  arrival  to 
preclude  unprogrammed  arrivals. 

e,  ACofS,  Ammunition 

(1)  Designation  of  Project  Officer  for  High  Priority  Resupply  Missio  n. 

(a)  Observation  1  Failure  occurred  in  the  handling  of  high  priority 
resupply  missions. 

(b)  Evaluation!  There  are  several  peculiarities  in  ammunition  supply. 
For  instance,  some  2.75  inch  rookets  come  with  oomplete  rounds  in  a  box. 
However,  the  same  DGDIC  nay  also  come  with  motors  in  one  box  and  warheide 
in  another.  A  project  officer  at  each  echelon  insures  coordination  and 
supervision  of  the  supply  action  through  completion.  At  the  battalion 
level  the  project  officer  Insures  that  the  proper  DQDIC  is  loaded  and 
arrives  at  the  proper  location  at  the  air  freight  terminal  on  time  and  in 
the  proper  loading  configuration, 

(c)  Recommendation  1  That  project  officers  continue  to  be  appointed 
at  each  echelon  for  each  CE/ER  Shipment  Priority. 

(2)  Coordination  with  IMA 

(a)  Obeervatlont  A  number  of  out-of -command  supply  directives  were 
past  HDD's.  This  was  a  constant  recurring  problem, 

(b)  Evaluation!  Arrangements  were  made  so  that  a  representative  from 
TMA  made  liaison  visits  to  the  affioe  of  ACofS,  Ammunition  three  times  a 
week.  Also  at  this  time  critical  shipments  are  made  known  to  TMA  even 
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though  they  may  not  have  a  hlghor  ahlpaant  priority.  This  personal  cc- 
ordinatioc  has  rssultsd  in  fewer  shipments  missing  RDD’s. 

(e)  Recoms  -ndatiom  That  ACofS,  Ammunition  and  Transportation  Move¬ 
ment  Agency  continue  close  coordination. 

f.  ACofS,  Services >  Operations  -  Engineer  Effort 

(1)  Observation!  The  497th  Engineer  Company  (Fori  Constructs 
stationed  at  CRB  until  January  1969 •  at  which  tir.-  it  was  moved  I  /•.. 
Saigon  area.  For  a  period  of  eight  months  there  wa3  no  engineer  t:c  p 
port  construction/maintenar.ce  effort  available  at  CRB.  The  contract.  _• 
developed  a  waterfront  construction/maintenance  capability  to  perform  o.,e 
project  at  a  time  which  was  an  unacceptable  rate. 

(2)  Evaluation! 

(a)  The  condition  of  the  bulkhead  between  Piers  1  and  2  and  south  of 
Pier  1  and  the  lack  of  port  hard  stand  aeriously  effect  this  Command's 
capability  to  perform  its  mission.  There  Is  insufficient  staging  arc 
at  the  port  to  accommodate  incoming  and  retrograde  cargo.  These  staging 
areas  are  needed  nowi  however,  with  ths  current  available  troop  assets, 
these  staging  areas  will  not  be  available  for  at  least  another  year. 

(b)  The  USAHPAC  waiver  allowing  ammunition  loading  and  discharging  at 
South  Beach  expires  on  31  January  1970.  A  requsst  to  renew  the  waiver  4  s 
being  processed  whioh  will  permit  the  continuation  of  ammunition  opera¬ 
tions  at  South  Beadi.  Construction  of  s  finger  plsr  in  the  vicinity  of 
Pier  5  has  boon  requested.  Completion  of  this  pier  will  permit  aost 
ammunition  operations  to  bo  conducted  in  the  Pier  5  area.  However,  the 
South  Beach  facility  will  still  bo  required  for  ammunition  operations  in 
those  instances  where  there  is  an  overflow  of  shallow  draft  vessels  or 
more  than  two  d*«p  draft  vessels  are  in  port  at  the  same  time.  Construc¬ 
tion  of  tho  finger  pier  is  expected,  based  upon  tho  present  availability 
of  port  construction  sffort  at  Cam  Ranh  Bay,  to  begin  In  the  late  197C  - 
1971  time  frame. 

(3)  Rseommendatiom 

(a)  That  additional  engineer  port  construction  effort  be  provided  at 
CRB  am  soon  as  possiblt. 

(b)  A  major  port  should  always  have  available  an  engineer  port 
construction  unit  or  a  portion  thereof. 
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A  VGA  GO-HH  (13  Nov  69)  lit  lid 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  the  Can  Ranh  Bay  Support 
Command  for  period  ending  31  October  1969  RCS  CSFOh  -65  (r2)  (U) 


DA,  Headquarters,  1st  logistical  Coumand,  APO  96384 


I  6  DEC  1965 


TO:  Coumand ing  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC  -DST 
APO  96375 

1.  (ll)  The  Operational  Report  -  Lessons  Learned  submitted  by  Headquarters 
Cam  nanh  Bay  Support  Command  for  the  quarterly  period  ending  31  Oct  69 
j e  forwarded. 


2. 


(C)  Pertinent  comments  follow: 


a.  Heference  item  concerning  critical  loss  of  personnel,  page  13* 
paragraph  a(1).  Concur.  It  is  recorrmended  that  general  orders,  summary 
MTOE,  and  detailed  KTOE  be  processed  and  distributed  as  a  package. 

Under  the  current  system,  general  orders  are  being  received  several  weeks 
to  a  month  before  authorization  documents.  It  is  extremely  difficult  for 
units  to  organize/reorganize  when  no  MTOE  is  available. 

b.  Reference  item  concerning  traffic  accident  rate,  page  *3*  para 
graph  a(2).  Concur.  The  requirement  for  the  conduct  cf  a  remedial 
driving  course  is  contained  in  Annex  A  to  Appendix  B  to  IC  Regulation  355  * ’ 

c.  Reference  item  concerning  polarization  of  racial  cliques*  p*ge  ! 3 , 
paragraph  a(3).  Concur.  The  recommendation  ia  sound  where  current 
directives  are  not  fully  applied.  The  directives  are: 

(1)  Letter,  this  headquarters,  "Billeting  of  NCO  Personnel,1*  JatvJ 
23  Jun  69  which  directs  commanders  to  assign  at  least  one  NCO,  E6  or 
above,  to  each  enlisted  barracks.  The  NCO  is  responsible  for  mo-ale, 
welfare  and  discipline  of  the  men  residing  within  that  barracks. 

(2)  IC  Keg  20-!  provides  that  commanders  should  maks  themselves 
available  at  a  designated  place  each  week  to  hear  individual  3  complaints 
or  suggestions. 

(3)  IC  CIR  28-2,  12  Jan  69*  provides  for  "The  Know  Ycur  Tan  Program". 
This  program  includes  an  open  door  policy  for  all  commanders  in  order  that, 
subordinates  have  a  means  of  expressing  their  feelings  at  any  time. 

It  also  provides  for  councils  whose  purpose  is  tc  improve  morale  and 
welfare,  communications  and  discipline. 

d.  Reference  item  concerning  personnel  slots,  page  14*  paragraph  a(5)  „ 
Nonconcur.  Personnel  ars  assigned  to  this  command  by  USArV  based  auth¬ 
orized  strength  which  has  been  further  reduced  by  a  93.  ^  manning  level. 
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To  adopt  this  recomnendation  would  result  in  one  of  the  ether  support 
commands  having  to  absorb  this  overstrength  in  USASLPCOM,  CRB.  This 
headquarters  will  continue  to  assign  personnel  based  on  the  manning  level 
of  each  support  cotmand,  however  this  headquarters  has  no  objection  tc 
bSASUPCCK,  CRB  maintaining  the  39th  3P0  at  13C#  of  authorized  from  with.; 
their  own  resources. 

e.  Reference  item  concerning  the  requirement  for  a  building  to 
house  the  Sealand-CONEX  mail  operation,  page  14,  paragraph  a(7)„  Nonccr.cu 
A  request  for  construction  of  a  building  for  this  activity  was  not  tV'cr- 
ably  considered  by  the  Cam  Ranh  Bay  Support  Conmand  Engineer  when  it  war, 
submitted  by  the  using  unit.  As  a  result,  no  reouest  for  the  project 

has  been  received  by  this  headquarters.  If  the  Support  Comnand  reevalu¬ 
ates  the  situation  and  determines  that  such  a  facility  is  required  a 
construction  request  should  be  submitted  according  to  standard  prccutfure 

f.  Reference  item  concerning  condiment  stores,  oage  paragraph  b\ 
Concur.  L.C.  Supply  Bulletin  31-4,  Self-Service  Condiment  and  Accessory 
Food  Storages,  dated  30  Kerch  1967,  states  that  Class  1  supply  Points 
supporting  ten  or  more  units  will  sstablish  self-service  condiment  anu 
accessory  food  stores. 

g.  Reference  item  concerning  Non-fat  Dry  Milk,  page  !5,  paragraph  h:> 
Concur.  This  action  has  been  accomplished  „ 

h.  Reference  item  concerning  refrigerated  vans,  page  T5,  parag’-api; 
Concur.  This  should  be  included  in  the  long  range  plans  for  the  Army  J 
the  current  7i  ton  refrigerated  vane  are  proving  unreliable  in  Vietnam., 
This  matter  was  discussed  with  a  representative  from  the  U..S  Army  Nat  v 
laboratories  during  a  recent  meeting  at  this  Headquarter ,  Five  now 

7i  ton  refrigerated  vans  were  delivered  to  Cam  uanh  Bay  Support  Gommar  '< 
during  November  1969. 

i.  Reference  item  concerning  identification  of  mater? el.  page  1  o. 
paragraph  b(4).  Concur.  All  containers  should  be  marked  with  the  propo’- 
identification  of  the  contents.  The  basic  requirements  for  marking  of 
containers  are  specified  in  WL-STD-129.  This  headquarters  supplecvnted 
MIL-STD-129  with  the  publication  of  Care  and  Preservation  Special  Bulletin 
No.  1-69,  Requirements  for  Identification  Markings  on  Exterior  Containers 
dated  2 4  July  1969. 

J.  Reference  item  concerning  maintenance  facilities,  page  16,  para¬ 
graph  c.  Concur.  The  utilisation  of  off-shore  maintenance  facilities 
far  GrS/Depot  category  repairs  results  in  prolonged  nonavailability  cf 
equipment  and  resultant  high  transportation  costs.  This  is  true  m  the 
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area  of  marine  maintenance,  tank-automotive  and  engineer  construction 
maintenance.  The  GS/Depot  marine  maintenance  capability  is  being  in¬ 
creased  for  FY  71.  The  implementation  of  Phase  III  Standardization  will 
reduce  the  1st  Logistical  Command's  GS  capability  by  5  GS  companies. 

The  Cam  itanh  Bay  GS  maintenance  contract  maintenance  effort  is  being 
increased  during  FY71  to  compensate  for  the  increased  shortfall  in  capabil¬ 
ity.  Increased  funding  for  the  maintenance  budget  will  require  coord¬ 
ination  with  higher  headquarters. 

k»  Keference  item  concerning  loading  manifest,  page  paragraph  d 
Concur, 

(1)  There  are  various  methods  available  to  port  commanders  to  pre¬ 
vent  arrivals  of  vessels  without  adequate  documentation.  When  cargo 
traffic  messages  are  received,  a  suspense  file  may  be  set  up  to  ascertain 
that  a  vessel  is  approaching  without  previous  receipt  of  manifests, 
bequests  may  then  be  sent  to  POE! s  for  transmission  of  manifests  The 
completion  of  the  ADP  program  at  Cam  Kanh  Bay  will  lessen  the  incidence 
of  non-receipt  of  manifests. 

(2)  In  a  recent  Jntr.er  to  all  SUPC  )K' s  the  CG  1st  Leg  Comd  outlined 
the  problem  of  "suspense”  vessel  arrivals  am  some  cl  the  possible  solu¬ 
tions  including  telephone  exchange  of  information  between  the  in-country 
water  ports  to  ensure  that  all  parties  are  kept  up  to  date  cr.  impending 
arrivals , 

(3)  This  HQ  recently  sent  a  message  to  all  major  commands.,  and  MiT-.TL, 
providing  revised  distribution  of  water  cargo  manifests  and  documenta¬ 
tion  and  emphasizing  the  need  for  timely  dispatch  of  manifests  uuceipt  o* 
manifests  will  continue  and  all  efforts  will  be  made  to  ensure  that  docu¬ 
mentation  arrives  at  a  sufficient  interval  before  arrival  of  vessels, 

(4)  As  regards  the  recommendation  that  all  major  military  ports  be 
provided  an  AD°  capability,  the  uVN  ports  were  among  the  few  In  the  world 
which  did  not  have  such  capability.  Upon  completion  of  program  imple¬ 
mentation  at  <ui  Nhon  in  late  December  '969,  all  *kVN  port~  except  the 
Navy  operated  port  of  Da  Nang  wil'  have  access  to  ADP  equipment  However, 
the  best  of  ADP  equipment  will  r..r.  :/  itself  ensure  timely  receipt  of 
manifest  data.  Actions  such  as  specified  in  paragraph  (:)  above,  are 
essential  to  ensure  that  advance  data  is  received  in  a  timely  manner, 

1.  Keference  item  concerning  the  designation  of  project  officer  for 
high  priority  resupply  mission,  page  17$  paragraph  ( ' )  This  headquarters 
is  currently  revising  Appendix  A  to  ID  neg  55-40  which  includes  requirements 
that: 
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(1)  An  officer  or  HCO  (E- 7  or  above*  verify  the  oar^o  at  the  d«pr. 
Against  the  TCMD  and  accompai^  it  to  the  atrial  port,  to  ensure  delivery  ari 
verify  departure  of  the  cargo. 

(2)  An  officer  or  NCO  (J5-?  or  above)  receipt  f  ji  the  -.aigo»  verify 
its  completeness  and  accompany  it  to  its  destination 

m*  reference  item  concerning  engineer  construction  effort,  ;>age  '* 
paragraph  f.  Concur.  The  only  t.  oop  effort  availabl*.  m  Com  «ianh  :v»y 
is  the  497th  Engineer  Co  (RJ)  which  io  ilso  *orkirv.  n  a  pro;1  ,-t  *\  ,u. 
Nhon.  The  repair  of  the  seawall  on  which  the  unit  1 »  ,r ^ 

Can  nanh  ia  expected  to  take  approXAir.ateAy  one  year  to  *  on.p...  o. 

A'  suiting  that  the  pier  will  be  apar>vsa  ty  ISAnY,  u m***:  *dn*i*i.al  I " 
is  made  available,  construction  cannot  be  accomplish^!  ny  the 
3<  January  1 970  date,  The  entire  scope  of  approved  wcr>.  j.:.  the  Si".  r«* 

3ay  area  will  not  be  kr^wn  until  a  review  of  requested  projects  r.r>*  ::<■ 
conducted  by  the  ISAnV  Facilities  heview  Board  is  course  tea  1 

in  port  oserations  ha.  shown  that  a  pert  construction  unit  »uld  he 
continually  available  to  nmke  needed  repairs  on  WAterfr-.nt  fee  Hit  re - 
Without  this  capability,  considerable  delay  can  be  exps -;*->.ced  inrourh  the 
less  of  critical  facilities. 

3-  (U)  Cam  hanh  Bay  has  been  notified  to  follow  the  proper  format  In 

Section  II,  Lessons  Learned  in  future  OttLLs. 

4.  (U)  Concur  w  .th  the  basic  report  as  modified  by  this  indorsement 

FOK  THE  COMTAKDEti: 
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CONFIDENTIAL 


AVHGC-DST  (13  Not  69)  2d  Ind 

SUBJECT:  0p« rational  Report  of  the  US  Army  Support  Command  Cam  Ranh  Bay 
for  the  period  ending  31  October  1 969#  (RCS  CSFOB-65)  (U) 

HEADQUAKTciRS,  UNITED  STATES  ARM  If,  VIETNAM,  APO  San  Francieco  96375  - 

TO:  Coonander  in  Chief,  United  State*  Amy,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1  •  This  headquarter*  has  reviewed  the  Operational  Report-Lesson*  Learned 
for  the  quarterly  period  ending  31  October  1969  from  Headquarter*,  US  Any 
Support  Coonand  Cam  Ranh  Bay  and  cowsnts  of  indorsing  headquarters. 

2.  Comments  follow: 

a.  Reference  item  concerning  "Critical  Los*  of  Personnel",  page  13, 
paragraph  2a(l),  and  1st  Indorsement,  paragraph  2a;  Concur  .in  recom¬ 
mendation  that  the  completion  of  a  MTQE/MTDA  action  be  completed  more 
rapidly.  However,  these  actions  must  be  forwarded  to  DA  for  evaluation 
and  approval.  Experience  has  shown  that  review  at  each  higher  head¬ 
quarters  takes  time.  A  revision  to  The  Army  Authorisations  Documents 
System  (TAADS),  a  portion  of  which  has  already  been  implemented,  is 
designed  to  reduce  the  lag  time  between  submission  and  approval  of 
MTOE/NTOA  change  requests.  Evaluation  and  forwarding  of  MTQE/MTDA 
changes  are  accomplished  as  expeditiously  as  possible. 

b.  Reference  item  concerning  "Traffic  Accident  Rate",  page  13,  para¬ 
graph  2a(2),  and  1st  Indorsement,  paragraph  2b;  concur.  Subordinate  com¬ 
mands  are  required  to  conduct  remedial  drlvAm  training  as  outlined  in 
USARV  Regulation  385-55,  and  1st  Logistical  Cowand  Regulation  385-1. 

c.  Reference  item  concerning  "Polarisation  of  Racial  Cliques",  page 
13,  paragraph  2a(3),  and  1st  Indorsement,  paragraph  2c;  concur.  Each 
serviseman  in  a  position  of  authority  should  bs  alert  to  the  attitudes 
and  feelings  of  unit  personnel.  During  a  recant  visit  to  Vietnam,  Mr. 

L.  Howard  Bennett,  Acting  Deputy  Assistant  Secretary  of  Defense  (Civil 
Rights),  stated  that  every  effort  should  be  made  to  maintain  an  open 
channel  of  communication.  To  provide  a  community  atmosphere,  it  is  neces¬ 
sary  to  have  the  company  officers  and  NCOs  to  taks  a  great  deal  of 
interest  in  their  men.  This  approach  seeks  solutions  to  their  problems 
and  prevents  polarisation. 

d.  Reference  item  concerning  "Substandard  Appearance  of  Combat  Area 
Troops",  page  14,  paragraph  2a(4);  concur.  The  appearance  of  soldiers  is 
an  indicator  of  the  military  discipline  displayed  by  an  individual  or 
unit.  It  is  the  responsibility  of  commanders  to  insure  that  military  per¬ 
sonnel  present  a  neat  and  soldierly  appearance. 


AVHQC-DST  (13  Mot  69)  2d  Ind 

SUBJECT:  Operational  Report  of  the  US  Any  Support  Command  Cam  h&nh  Bay 
for  the  period  ending  31  October  1969#  (RCS  CSFOR-65)  (U) 

e.  Reference  item  concerning  "Pereonnel  Slote",  page  14#  paragraph 
2a(5)«  and  let  Indorsement#  paragraph  2d;  concur  with  lat  Indorsement. 

No  action  by  higher  headquarters  ie  required. 

f.  Reference  itea  concerning  "Records",  page  14#  paragraph  2a(o) . 

The  problem  presented  should  be  resolved  by  Headquarters,  1st  Logistical 
Command.  Pereonnel  replacement  a  are  assigned  to  major  cocmand  level 
only.  The  distribution#  screening  and/or  interviewing  of  personnel  is 
the  responsibility  of  the  major  subordinate  coannder  concerned. 

g.  Reference  item  concerning  "Sealand-CONEX  Operation"#  page  14# 
paragraph  2a(7);  and  let  Indorsement#  paragraph  2e;  concur  with  1st 
Indorsement.  No  action  by  higher  headquarters  is  required. 

h.  Reference  item  concerning  "Refrigerator  Vans  (Semi-trailer)", 
page  15#  paragraph  2b(3)##and  1st  Indorsement#  paragraph  2h;  concur. 

For  4$  days  during  Oct  -  Nov  69#  representatives  from  Natick  Laboratories 
and  MECOf  visited  1st  Logistical  Command,  Sevan  refrigerator  vans  (7 £  ton; 
were  modified  by  replacing  the  6  H.P.  military  standard  reefer  engine  with 
a  QPL  OMAN  engine.  After  field  teats  were  run  on  the  modified  vans,  the 
ONAM  engine  proved  to  be  far  superior  to  the  military  standard  engine. 
Headquarters,  USARV  is  awaiting  publication  of  the  field  teet  results. 

1.  Reference  item  concerning  "Contract  Maintenance  Facilities",  page 
16#  paragraph  2c,  and  1st  Indorsement#  paragraph  2j;  concur.  The  recom¬ 
mendation  to  expand  Vinnell  is  under  study  by  USARV  and  1st  Logistical 
Command  at  the  present  time.  The  Vinnell  Fixed  Field  Maintenance  Facility 
could  be  expanded  to  the  point  where  it  could  provide  services  to  all  of 
RVN#  rat  bar  than  just  bo  Cam  Ranh  Bar.  However#  GVN  limitations  on  the 
hire  of  third  country  nationals  (TQi)  must  be  resolved.  The  submitting 
unit  has  been  advised  of  the  above.  . 

j.  Reference  item  concerning  "Loading  Manifests"#  page  16,  paragraph 
2d#  and  let  Indorsement#  paragraph  2k;  concur.  USASUPCGM  Cam  Ranh  Bay 
now  has  the  capability  to  receive  electrically  transmitted  manifests. 

k.  Reference  item  concerning  "Designation  of  Project  Officer  for  High 
Priority  Resupply  Missions"#  page  17#  paragraph  2e(l)  and  let  Indorsement, 
paragraph  21;  Son  cur,  as  long  as  the  project  officer's  normal  job  is  as¬ 
sociated  with  the  action  and  this  is  an  additional  duty.  If  this  is  not 
the  case#  then  those  normally  responsible  for  this  task  will  rely  on  the 
project  officer  to  do  the  job.  Proper,  accurate#  and  timely  documentation 
including  a  well  thoughout  plan#  programmed  to  meet  the  requirements  and 
proper  coordination  are  the  key  to  successful  handling  of  high  priority 
resupply  missions. 


2  r 


AVHQC-DST  (13  Nov  69)  2d  Ind 

SUBJECT:  Operational  Report  of  the  US  Army  Support  Co— and  Can  Ranh  Bajr 
for  the  period  ending  31  October  1969#  (RCS  CSFOR-65)  (U) 

1.  Reference  itea  concerning  "Engineer  Effort"#  page  16#  paragraph 
2fj  and  let  Indorsement#  paragraph  2n.  Concur  in  part.  An  additional 
port  construction  platoon  will  be  moved  to  Cam  Ranh  Bay  after  completion 
of  the  Qui  Nhon  barge  mharf.  Nonconcur  that  a  portion  of  a  port  con¬ 
struction  unit  should  be  continually  available  at  a  port  complex.  Port 
conatruction  unit  assets  are  insufficient  to  allow  continual  assignment 
on  a  normal  basis  to  major  port  complexes. 

FOR  THE  COMMANDER: 


Cjr  furn: 
USASUPCCM,  CRB 
1st  LOO  COHD 
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CPOP-DT  (13  Mov  69)  3d  Ind  (U) 

SUBJICT:  Oporotlonal  Report  of  HQ,  US  A  ray  Support  Coanand  Cam  Ranh  Bay 
for  Period  lading  31  October  1969,  RCS  CSPOR-65  (U) 

HQ,  US  Aray ,  Pacific,  APO  San  Pranclaco  96558  )  j  ppp 

TO:  Aaalatent  Chief  of  Staff  for  force  Development,  Department  of  the 
Aray,  Wellington,  D.  C.  20310 

Thla  headguartere  concura  In  aubjact  report  aa  lndoraed. 

FOR  Ttt  8— IM11  IN  CHUT: 
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Operational  Report  -  Lessons  Learned,  HQ,  US  Army  Support  Command  Cam  Ranh  Bay 
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Experiences  of  unit  engaged  in  counterinsurgency  operat 
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